KDP Utilities Partnership

Underwritten by the Pennsylvania Department of Labor and Industry

A Joint Labor / Management
Partnership in Pennsylvania’s
Vital Public Utilities Sector

Formed in 2006, the KDP Utilities Partnership is a statewide
consortium focused on the design and development of skill-
building and career ladder programs for incumbent workers,
providing foundation skills for entry level employees and
broadening the pipeline for the recruitment of new hires.

Participating companies and unions in the state’s electric, gas and
water utilities govern the partnership through Labor / Management
Training Committees that promote both lower training costs and
future sustainability.

The Keystone Development Partnership (KDP) coordinates this
utilities training initiative with the Pennsylvania Public Utilities
Commission and the Energy Association of Pennsylvania. These
same cooperative efforts further advance the level of employer
commitment needed to meet future workforce challenges.

In line with its direct affiliation with the Pennsylvania AFL-CIO, KDP
is positioned to assist in the partnering of the state’s largest utility
companies with their associated unions.

As of June 2009, a total of 13 companies, including PPL,
Duquesne Light Energy, Pennsylvania American Water, Sunbury
Generation, UGI Gas and RRI Energy have partnered with over 20
local unions. Included among these are the International
Brotherhood of Electrical Workers (IBEW) and the Utility Workers
Union of America (UWUA).

To date, nearly 1,000 utility employees have upgraded their skills
by way of both classroom and hands-on training funded by the
Pennsylvania Department of Labor and Industry.

Final training cost per employee was less than $450 including
instruction, curriculum development and total program support.
The program’s time line extended from July 2008 thru June 2009.

The success of the KDP model is founded on the shared
interests and consensus building of its stakeholders.
Partners include labor, management, community,
government and education.




Confronting Employee Attrition

The increasing retirements of experienced and highly skilled
workers together with a growing scarcity of capable new hire
applicants represents a serious challenge to the skill and
knowledge base of utility operations.

KDP Utilities Partnership resources support joint training programs
that successfully align incumbent employee skills with both state-
of-the-art and rapidly emerging green technologies while providing
employers with effective pre-employment programs to insure a
ready access to capable new hires. The effectiveness of training
programs are further assessed by feedback from class participants
and first line supervisors.

Sustaining Company Knowledge

While the practiced skills of each employee are their own, that
same individual's workplace know-how is also a part of a much
larger knowledge bank and may represent a considerable capital
investment on the part of a company.

When a senior employee is left to retire without the means and
opportunity to transfer those valued skills onto a younger worker,
the company’s store of knowledge is diminished and its total
investment in that single employee is lost. In the event this attrition
is compounded by the retirements of key employees with no
transfer of knowledge, the core competencies of the company’s
entire work organization could be seriously impaired.

The KDP Utilities staff can assist companies in the development of
cost-effective mentoring programs that enable veteran employees
to pass on their skills and knowledge to younger, less experienced
incumbent workers and entry level new hires.

“Keystone Development Partnership has a
framework already in place which has been
successfully training the utility workforce of
the future. Pennsylvania possesses an aging
workforce and it has always been a concern
of the Commission to insure that a younger
and more technologically educated
workforce be trained within the next few
years to maintain and upgrade the vital
electric, gas, and water infrastructures
throughout Pennsylvania.”

James Cawley, Chairman

Pennsylvania Public Utilities Commission
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